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THE PROBLEM

Babies are expensive 
 and they need a lot of stuff.
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HOW MIGHT WE...

Make planning and accessing baby gear easier, less 
expensive, stressful, and wasteful?

Connect new parents to better information about 
what gear they need and provide support for better 
decision making on baby-related purchases? 

Foster a sense of place-based community between 
new parents in a way that enables sharing of 
information, education, support, and collaborative 
consumption?
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OUR APPROACH

10
95

1
1

...

interviews

surveys

home visit

trip to target

and lots of web eavesdropping
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DEFINING THE TERRITORY

Planning

procuring

Shedding

Amazon

Babies ‘R’Us

Consumer Reports

Lucie’s List

Parenting Blogs

Birth Classes

Forum

Friends

Facebook
Family

Hand-me-downs
Thrift Stores

Neighbors
Garage Sales

Consignment

CraigslistDonation

Moms’ Groups Baby Shower

Stores

Gift Registry

Family Doctor

Books

Online Retailers

Using Lifestyle

Baby Preferences

Travel Patterns

Storage

Transportation

Child Development

Parenting Choices

Emotions

Unsolicited Gifts

Understanding the 
practices that define 
acquiring products for a 
new baby was the key 
to understanding how 
to frame our research.

DEFINING THE TERRITORY
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WHAT WE HEARD
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WHAT WE HEARD
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WHAT WE HEARD
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WHAT WE HEARD
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Parents 
want to

Be prepared

Do the right thing 
for their child

Maintain 
(at least some) 

sanity

Fit within 
their lifestyle

CURRENT STATE
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Be prepared

Do the right thing 
for their child

Maintain 
(at least some) 

sanity

Fit within 
their lifestyle

Research is 
overwhelming Too much stu�

What you plan 
doesn’t always 

pan out
Parents are 
vulnerable

Hard to know who/what to trust
Conflicting information

Not in one place
Can be“productive” outlet for anxiety

Babies grow quickly
Want to beprepared
Can’t stop unsolicited gifts

Decisions can be made 
out of fear, anxiety or desparation
Willing to try anything
Community is important

Preferences change
No two babies are the same

BUT

Be prepared

Do the right thing 
for their child

Maintain 
(at least some) 

sanity

Fit within 
their lifestyle

CURRENT STATE
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FUTURE STATE

Be prepared

Do the right thing 
for their child

Maintain 
(at least some) 

sanity

Fit within 
their lifestyle

Information is 
personalized

Prepared 
to pivot

Parents feel 
supported

Future

Be prepared

Do the right thing 
for their child

Maintain 
(at least some) 

sanity

Fit within 
their lifestyle

Stu� when 
you need it
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DESIGN IMPLICATIONS

Just when you need it
Access over ownership
Stand on the shoulders of sharing 
Bridges communities


